


 
 
 
 
 
 

March 20, 2025 
 
 
 
Mr. Josh Jeffcoat 
JH&H Architects 
1047 North Flowood Drive 
Flowood, MS  39232-9533 
 
Re:  21-027B Softball Complex, Sulphur Springs Park 
 Proposed Change Request 8:   

Slope, tree removal, silt fence to improve drainage $5,920.41 plus 10 days 
 
Josh, 
 
As discussed during the March 11, 2025 OAC meeting, we propose to tie the slopes between the lake 
and softball field into the natural ground, remove three dead trees and install hydroseeding in this area to 
improve drainage and assist in utilizing the extra dirt removed from the new softball field.  This extra 
work will also require the relocation of one of the silt fences.   
 
The cost for this additional work can be partially funded by the balance in the Owner’s Contingency 
Allowance ($8,672.28 assuming PCR 7 is approved).  A copy of S & S Excavation’s proposal of 
$6,185.94 for silt fence and tree removal is attached.  BF Hydroseeding’s price is 14 cents per square 
foot to install hydroseeding over an additional 52,000 square feet of ground for a cost of $7,280.   
 
The total these two costs ($13,465.94), less the current contingency balance ($8,672.28), leaves a total 
of $4,793.66.  This amount is subject to markup for overhead & profit fees as well as additional taxes 
and insurance bringing the total for this change after the contingency credit to $5,920.41.  A copy of our 
cost estimate is attached for your review.   
 
Also, we request an additional ten (10) days be added to our contract for this work.  If you have any 
questions, give me a call.  Please let us know at your earliest convenience if we are to proceed with this 
work so we may get it scheduled. 
 
Thanks, 

 
David England 
 
 
Attachment 
S & S Excavation proposal 3.16.2025 



Estimate
Date

3/20/2025

Estimate #

PCR 8

Name / Address

Madison County
Drew Ridinger
Sulfur Springs Softball Field
J H & H

England Enterprises, Inc.

Project

Total

Subtotal

Sales Tax  (3.63%)

8295 Wildwood Road
Vaughan, MS  39179-9566

662-673-1644, fax 1646
englandenterprisesinc@gmail.com

Item Description Qty Cost Total

01002 / Insurance ... Insurance/MO ($3800 full mo 2022) 150.00 150.00T
01002.1/ Job Insur Job Specific Insurance 100.00 100.00T
01003 / bonds Bonds 150.00 150.00T
02210 / dirtwork Dirtwork 6,185.94 6,185.94T
02114 seed / seedi... Seeding per sf 52,000 0.14 7,280.00T
01111 / contingen... Contingency Remaining -8,672.28 -8,672.28T

Subtotal 5,193.66
18003 / overhead Overhead and Profit 10.00% 519.37T

$5,920.41

$5,713.03

$207.38



COST ANALYSIS FOR ADDITION ITEM OF WORK

ITEM NO. Units Total Cost

Lump Sum 6,185.94$     

Labor Equipment Rent Materials Subcontractor Total

598.08$    1,033.50$    -$    -$    3,747.50$     5,379.08$     

15% 806.86$    

6,185.94$     

Contractors Tax 0% 0

6,185.94$     

Bond 0% 0

6,185.94$     

STATEMENT OF JUSTIFICATION FOR THIS CONTRACT MODIFICATION

LABOR

Description Quantity Units Unit Rater/Hr Hours Total

Forman/Superintendent 1 EA 33.00$    8 264.00$    

Operator 1 EA 23.76$    8 190.08$    

Labor 1 EA 18.00$    8 144.00$    

Total 598.08$    

EQUIPMENT

Description Quantity Units Unit Rater/Hr Hours Total

Trackhoe 1 EA 179.00$    3 537.00$    

Off Road Truck 1 EA 165.50$    3 496.50$    

Total 1,033.50$     

Subcontractor

Description Quantity Units Unit Rate Total

Dump Truck 8 HR 90.00$      720.00$    

Silt Fence 865 LF 3.50$    3,027.50$     

3,747.50$     

MATERIAL

Description Quantity Units Unit Rate Total

-$    

S&S Excavation, LLC

P.O. Box 363

Benton, MS 39039

Description

Relocate silt fence to extend slopes

In order to tie slopes into natural ground to eliminate the existing berm 

that redirects water to given locations in the slope that have caused 

scowls the silt fence need to be relocated and trees removed.

Net Overhead & Profit

March 16, 2025











 
 
 
 
 

June 16, 2025 
 
 
 
Mr. Josh Jeffcoat 
JH&H Architects 
1047 North Flowood Drive 
Flowood, MS  39232-9533 
 
Re:  21-027B Softball Complex, Sulphur Springs Park 
 Proposed Change Request 13:  final topsoil add 102 cy $6,120.00 
 
Josh, 
 
As we discussed during the June 11, 2025 OAC meeting, we need an additional 102 cy of topsoil to 
complete the site.  This final topsoil will complete the original scope of work as well as all the changes 
approved to date.  The unit cost amount for the topsoil is $60 cy so no additional markup is allowed 
resulting in a total cost of $6,120.00. 
 
We request this change be formally approved by the Board and incorporated into the next change order.  
If you have any questions, give me a call. 
 
Thanks, 

 
David England 
 
 



On-Site WW Treatment System Allowance #2   
 $                   

30,000.00  

Magnolia Electric   
 $                    

(8,549.00) 

Regrading   
 $                    

(2,500.00) 

Reseeding   
 $                         

(600.00) 

Hales Tank Service   
 $                 

(12,575.00) 

    
 $                      

5,776.00  

PCR 12 insurance   
 $                    

(1,804.00) 

PCR 9 add gates to fence (approved email 4.9.25)   
 $                    

(3,550.00) 

balance    $         422.00  
Softball  
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